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 Project Change Request Form


Project #__-____




Date Request Submitted: [ ___ ]

Project Name: [ ___ ]
Name and number must be the same as on the original proposal.
Project Leader: [ ___ ]

Grant Agreement Year:  20__ - 20__   
Conditional Grant Agreement #:  CAT- ​​​____   
Year Status of this Grant:  Year __ of __ Years   

1. Reason for Request









 
Check all that apply:

 FORMCHECKBOX 
     Changes to initially proposed objectives


 FORMCHECKBOX 
     Changes to initially proposed activities/methodologies


 FORMCHECKBOX 
     Changes to budget allocation for proposed activities/methodologies 


(Also submit a Revised Excel budget file showing updated line items)

Note: If you wish to request an increase to your budget please contact bvonsacken@hctf.ca.  Depending on their nature, requests for changes will be reviewed by HCTF staff and/or the Technical Review Committee.
2. Rationale











  
Briefly describe why the project change is needed.
3. Changes from the original proposal
Refer to the objectives and activities in your approved proposal for this grant year, and use this table to identify all proposed changes to objectives, activities/methodologies, or reallocation. Add more rows if necessary. For reallocation requests, you must also submit a Revised Budget table (Excel file) using your approved proposal budget.

	Objectives
	Activities/Methodologies
	Proposed Changes from Original Proposal
	Increase/Decrease $

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4. Risks
Describe the risks to project success if the requested changes do not occur.

5.  Budget Reallocation (if applicable)
Can part of the project proceed without the requested budget reallocation? Please explain.

6. Other Comments
7.  Signature
	
	
	
	
	

	Project Proponent Signature
	
	Date
	
	Print Name


 SHAPE 



Submit your Project Change Request 
· Save this form using the Project # and grant year in the filename. Example: 1-123 Project Change Request 2023-24  
If this is for a Land Stewardship, Habitat Acquisition, Invasive Mussels, O&M, or Quality Waters project, please send your Project Change Request by email to bvonsacken@hctf.ca.
Habitat Conservation Trust Foundation
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